National Highways InvIT Project Managers Private Limited

Letter no. NHIPMPL/2026/GMC Date 15.06.2026
To,

All Bidders,

Subject: Expression of Interest (EOI) for appointment of General Management Consultant (GMC) for
Consultancy Services for Operation and Management of InvIT Projects under NHIT & RIIT: Addendum-
Reg

For the sake of uniformity of the presentation scheduled to be held on 20™ June 2026 by the prospective

bidders, the following are requested to be incorporated in the presentation.

A. The bidder has to submit the plan for deployment of staff at project site, the methodology/planning
to undertake O&M on INVIT project assets under following broad heads:

a. Inspection of the project assets incl. traffic surveys (equipments/methods to be given) and
Identification of defects.

b. Quantification of defects on the project highway by using latest technology.

c. Procurement (Shortlisting of specialized agencies, preparation of bid documents incl. designs
& drawings, Evaluation and declaring L-1 bidder) of the agency for execution of the works.

d. Supervision of works to monitor the quality and quantity (using latest technology).

e. Certification of bills / invoices.

f. The closure/Certification for Completion of the works.

g. Identification of further capacity augmentation / safety works based on traffic data if any, and
their design & estimation.

h. Suggest measures to improve the life of the assets, safety and road user experience.

B. The bidder has to submit their expertise, equipment and lab available, such as manpower,
equipment, association with NABL accredited labs, etc.,

C. The bidder has to suggest the expected structure of payment from the client (Certification of
services-based payment or Monthly fixed payment)

D. For the sake of convenience, during Stage-II (RFP) assets will be grouped into four Clusters,
based on type of Pavement (Concrete/Flexible), Type/ numbers of structures, Geographical
proximity.

Above points are only indicative, however consultants can present their submission in much more
elaborate manner.

This addendum is part of EOL

Head Project and Operations
NHIPMPL, HQ
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